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Introduction

With the Asia-Pacific markets growing rapidly, they are becoming increasingly

attractive for Pharma to enter. However, a number of key P&R developments and

reforms are set to change the healthcare environment in the next few years, as

healthcare is made more accessible to the poor and elderly. 

With cost containment and healthcare coverage ranking as key concerns for payers,

pharmaceutical companies need to be aware of the implications these issues have on market

accessibility, sales, and return on investment. While some markets offer major advantages for

Pharma, others still have some way to go before multinationals can compete effectively against

domestic players.

Key findings and highlights

• In Australia, a high level of evidence is needed to show clinical and cost effectiveness, thus

clearly pointing to a barrier for entering the Australian market. It is essential that a new

medicine is cost effective against the standard of care, therefore solid head-to-head clinical

trial data must be presented to have a successful listing.

• Recent changes by the Chinese National Development and Reform Commission (NDRC)

means that the financial rewards for the multinationals will be jeopardized. The pricing

authority has planned another round of price reductions, but for the first time, this will also

affect imported drugs. 

• Singapore’s affluent population translates into high per capita spending on healthcare and a

preference for branded drugs. Its healthcare financing system based on co-payments

discourages excessive consumption and acts as a measure of cost-containment.

Reasons to buy

• Understand the recent changes in the P&R environment in the key Asia-Pacific markets 

• Analyze recent trends in healthcare in Asia-Pacific and the impact on branded pharma

• In-depth and up to date information on P&R regulations through interviewing local industry

executives 
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Comparing efficiency across healthcare systems 

The region’s varying budgets, populations and economic issues give rise to different

health outcomes for each country, and distinct opportunities and barriers for pharma 

companies looking to enter a new market. However, high expenditure on health does 

not always equate to a healthy population. 

The cost-effectiveness of healthcare systems in Australia, China and Singapore can

be analyzed by comparing total per capita expenditure on health against healthy life

expectancy (Figure 2). The World Health Organization (WHO) has suggested healthy

life expectancy as a measure of the number of years an individual can expect to live 

without reduced functioning due to illness or disability.  

Healthy life expectancy is by no means the only way to compare healthcare systems,

given that other factors, such as size and genetic make-up of the population, overall

living environment and political stability must be taken into consideration. However, it 

does provide a summary measure of the level of healthcare success.  

Figure 2: Which country has the most successful and cost-effective

healthcare system? 

Source: Figures based on www.who.int D A T A M O N I T O R
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Drivers and resistors for pharma companies entering the 
Australia, China and Singapore branded pharmaceutical
markets

Before entering a new market, careful analysis of the benefits and drawbacks to the 

target country is needed (Figure 3) to assess whether the benefits outweigh the risks. 

Figure 3: Drivers and resistors for branded Pharma entering the 

Australia, China and Singapore markets, 2009 

Source: Datamonitor D A T A M O N I T O R
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Table 4 illustrates how the PBS formulary is classified into two main groups—F1 and 

F2—the latter being further subdivided into two categories 

Table 4: Examples of drugs in the new PBS formularies, as of 

September 11, 2007 

F1 F2A F2T 

atorvastatin fluvastatin simvastatin 

bisoprolol carvedilol metoprolol 

cefuroxime cefazolin cephalexin 

celecoxib ketoprofen naproxen 

doxorubicin (pegylated liposomal) doxorubin - 

levobunolol betaxolol timolol 

olanzapine clozapine - 

reboxetine - citalopram, fluvoxamine 

salmeterol - salbutamol 

ticarcillin with clavulanic acid - amoxicillin with 
clavulanic acid 

zolmitriptan sumatriptan - 

- oxazepam diazepam 

Source: Faunce and Lofgren, 2007 D A T A M O N I T O R

Although it is too early to assess these changes, it is believed the new pricing system

will result in higher prices for newly listed, novel patented drugs. There is concern that

if such drugs do not offer improved clinical benefit to existing therapies, their price will

be unjustified. However, with increasingly tough regulations, the approval of such 

drugs in the first place is likely to be minimized.  

What this reform will achieve though, is lower prices and greater transparency for 

generics (Faunce and Lofgren, 2007). Furthermore, the changes highlight a shift

away from the evidence-based methodology originally used by the PBS (Faunce,

2007; Doran and Henry, 2008).  

Ultimately, this may result in unaffordable innovative drugs, offering greater incentives 

for physicians and formularies to buy the cheaper generics; a strategy that could 

result in branded pharma sales being hit equally hard as under the previous pricing

scheme. However, under the new Scheme, Pharma will have greater certainty on the

price (and therefore of its revenues) for its innovator medicines since the price will not 

be subject to change over the course of the drug’s lifecycle.  

Cammy Yuen, Head of Health Outcomes and Reimbursement, Sanofi Aventis

“...Asian countries tend to look at Australia for guidance in terms of whether or not a
drug is clinically effective or cost effective, and therefore if you can get your drug into
the Australian market and on the PBS… it will help with accessing the rest of Asia...”
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